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The main duty of the Chief-of-Staff is to observe any issues surrounding troubled Auxiliaries and 
keep the Department President informed of those issues. The goal is to bring any “yellow or red flags” 
– things that do not indicate a “Healthy Auxiliary” - to GREEN, indicating a well-functioning team. 
 

What might be a yellow flag?  A “fixable” issue like one incorrect or late Audit.   Red flags are more 
serious deficiencies: continuous lack of a quorum; multiple Audits missing entirely; incomplete or 
missing reports; no donations or activities; etc. 
 

A “Chief” doesn’t work alone – it takes a village!  If you see something, SAY something to your 
District President or Chief; the Dept. Chief; or the Dept. President.  Let’s all GO GREEN and be as 
healthy as we can to support our Veterans and Service personnel, their families, and our communities. 
 

Lastly, a CORRECTION to the August message: The District 8 Chief is PDP Linda Moran, not 
Morgan as published.  Although I tried to get her to change from an Irish name to a Welsh one, 
apparently husband Pat won’t hear of it...  
 

 Work hard, be kind, and amazing things will happen! 


